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Design Guides vs Design Codes 

Design Code

- Measurable
- Rule based
- Enables binary 
decision making

Design Guide

- Qualitative
- Harder to measure
- Debatable at 
decision making stage 

e.g. New buildings must not 
exceed 3 stories in height 

e.g. Heights of new buildings 
should be in keeping with the 
context of the surrounding 
area 



Scope/Process





Strategy including…

• Structure, techniques and timetable for 

consultation  (see guidance notes)

• Initial training for community groups

1a

Consultation feeding 
into all stages



Content: 

Will the code cover…

All of the issues in the National Design 

Guide or just the elements relating to the 

built environment? 

Essential considerations:

• Movement

• Nature

• Built form

• Identity

• Public spaces

• Uses

Considerations that may influence design codes or 

covered elsewhere in local plans:

• Homes and buildings

• Resources

• Lifespan

1a

1a: Scoping



Analysis of the area covered by the code:

▪ Character

o Context studies

o Landscape/topography 

o Heritage

o Local vernacular/architecture 

▪ Access:

o Street hierarchy 

o Public transport

▪ Open space

o Ecology 

▪ Facilities 

o Schools 

o Local centers 

1b

1b: Baseline





A vision for how the area should 

be rather than how it is:

▪ Area types - areas of relatively consistent 

character

▪ Worksheets – used to assess area types

▪ Community involvement

▪ Vision for each area type

2a

2a: Design Vision



Mapping: 

▪ The area covered by the code 

▪ The area covered by each area types

▪ Major development sites 

Example

Area

Types 2b

2b: Coding Plan



Masterplan principles and related design 

parameters:

▪ Simple plans to guide the application of the 

code

▪ Produced by developer/landowner or LPA

▪ Should include consultation

To include:

▪ Movement strategy;

▪ Access and street hierarchy;

▪ Landscape and open space strategy;

▪ Land use and development plots;

▪ Number of homes;

▪ Character areas, or area types to which 

parameters apply;

▪ Area types determine built form, density, heights 

etc.

2c

2c: Masterplanning





Suggested settings: 

The code includes some 

suggested settings for three 

typical area types. 

These however are illustrative 

and the actual settings would 

need to be determined locally

3a

3a: Area Types  - Settings



3a

Reference to guidance notes

Potential guidance 

Summary diagram 

How the settings might vary 
by area type

3a: Area Types  - Settings



Reference to 
guidance notes

Potential 
guidance 

Summary 
diagram

3b

3b: Code-wide Guidance



Tips

• Build on what you already have – vision, principles, area analysis, design policies, 
existing allocations/intervention areas etc

• Be selective about the areas you code for

• Be selective about what you code for – key ingredients

• Flexibility = fewer rules OR wider acceptable ranges

• Masterplanning exercise – not just for “blank” sites – also diverse contexts
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Planning for the Future White Paper
August 2020



January 2021

July 2021

2021



Paragraph 128 “all local planning authorities should 
prepare design guides or codes consistent with the 
principles set out in the National Design Guide and 
National Model Design Code, and which reflect local 
character and design preferences.”

Paragraph 134 states that development that is not well 
designed should be refused “especially where it fails to 
reflect local design policies and government guidance on 
design”

2021



Pilot Programme Phase 1  

2021



2021

September 2021



Design Code Pathfinders – (Phase 2 Pilot)
Announced March 2022 

2022

Levelling Up White Paper – February 



2022

May 2022



2022

July  2022



July 2022

Greg Clark - Secretary of State for 
Levelling Up, Housing and Communities

Simon Richard Clarke Secretary 

of State for Levelling Up, 
Housing and Communities

September 2022





• Continuing progress and of Design Code 
Pilots/Pathfinders.

• Other Local Authorities starting to explore 
coding.

• Simon Clarke speech - accelerate 
housebuilding + “building beautifully”. 

Can codes square the circle of local political 
opposition?

• Investment Zones – local consent – role for 
coding there?

• Levelling up and Regen bill may be scrapped, 
but NPPF changes and NMDC remain. 



Whatever happens:

Fund Planning 
Properly!


